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GGHS Annual Meeting: 
September 14th 2019. at 
10;00 am at Dolores 
Public Library.  Picnic will 
follow at GGHS. 
 
RGS Goose No. 5 Ex-
cursions on C&TS: 
September 25th - Sep-
tember 29th. 
 
Ridgway Railroad Mu-
seum “Gathering of the 
Flock”: October 12th -
13th. 
 
Upcoming Board Meet-
ing Dates: October 17, 
November 21and De-
cember19. Meetings are 
at the museum in 
Dolores starting at 6:00 
pm. They are open to 
GGHS members and the 
interested public. 
 
Santa in Dolores: Santa 
will visit GGHS on De-
cember 14th starting at 
4:00 pm. 
 
D&SNG Winter  Pho-
tographer’s Special: 
Possibility that Goose 5 
will participate in mid-
February  2020.  
 
GGHS Museum and 
Gift Shop (Mid-May to 
Mid-October): 10 am- 5 
pm (Monday-Saturday 
or by appointment). 
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The 2019 Annual Meeting of the Galloping 
Goose Historical Society will be held on Satur-
day, September 14. The business meeting will 
begin at 10:00 AM in the Community Room of 
the Dolores Public Library, 1002 Railroad Ave-
nue, Dolores CO.  Members of the board will up-
date our membership about the past year’s ac-
tivities. GGHS will have an election of GGHS 
board president, vice-president and a board di-
rector. Following the business meeting, a pot-
luck lunch will take place in Flander’s Park, be-
hind the GGHS Museum. The museum and gift 
store will be open for those interested in seeing 
our new exhibits and gift shop items.  Please 
RSVP to the GGHS office (970-882-7082) and in-
dicate if you’re able to bring a dish to pass.   

Please attend this important meeting! 

GGHS Annual Meeting  
Saturday September14 at 10:00 AM 

Dolores Public Library 

Board of Directors 
2018 to 2019 

Joe Becker, President 
Bill Wolf, Vice President 
Ole Bye, Secretary 
Rodney Guggenheim, 
Treasurer 
Directors: 
John Hernandez 
Lew Matis 
Jeff Taylor 
 
Office Manager 
Denise Bowyer 
 

Goose #5 Crew  
Joe Becker 
Joe Beringer 
John Randall  
Bill Wolf 
 
Goose #5 Trainee Crew 
Kent Aikin 
Ben Deason 
RJ McKay 
Chris Pranskatis 

It’s time to renew your GGHS membership 

 for 2019 - 2020 

2019 Excursion Opportunities 

Our Fall Colors spectacular on the Cumbres and 
Toltec Scenic Railroad will take place September 
25 - 29.  You can see the detailed schedules on 
the C&TS website, the GGHS website or on 
Facebook. Popular excursions sell out quickly.   
 
RGS Goose No. 5 will also visit the Ridgway Rail-
road Museum (RRM) on October 12 -13 for the 
Ridgway Railroad Days.  Join us with RGS 
Model T-1, RGS Motor 1 and RGS Goose No. 4 
for a weekend of “Goose” fun.  More infor-

mation is available on the RRM website. 
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Our society now has two D&RGW narrow gauge freight cars stored in Dolores. They are a block 
away from the museum, across from the bank, in a work yard that once was part of a Ford automo-
bile kit assembly plant, Bud’s Garage, and Osprey.  These freight cars will become part of a museum 
display at the museum.  
 
DRGW box car 3688 was received in trade for the re-
mains of RGS Coach 256.  This coach was first owned by the 
DRG, later purchased by the RGS and used for passenger 
service.  It’s interior was gutted and used for MOW equip-
ment after the introduction of the Galloping Geese.  During 
RGS scrapping operations, it was damaged in a run-away 
down Lizard Head Pass.  It was later hauled from Coke Ovens 
to Dolores, gutted again and made part of a house.  Much 
later, GGHS purchased this house to save the remnants from 
destruction. The remains were moved to Val Truelson’s 
sawmill outside of town. GGHS eventually realized that restoring this coach was too great a task for 
the organization. GGHS has now traded this coach to the South Park Railroad Society where it will be 
restored back as an RGS passenger car. DRGW 3688, the box car that was received in trade, is mostly 
complete but heavily weathered.  Graffiti inside indicates that the car was used to haul mineral con-

centrate from Telluride’s Tom Boy Mine. John Reed, a 
long time GGHS volunteer, has sealed its exterior with 
two coats of paint.  A final coat is still needed. 
 
DRGW drop bottom gondola 842 was received from 
D&SNG in trade for two truck loads of GGHS rail.  This 
rail was stored at Line Camp, five miles upriver from 
Dolores, encroaching on USFS property.  The rail will be 
used by D&SNG to build its diesel fueling facilities in Du-
rango. DRGW 842 was originally built with higher sides 
as a drop bottom coke car.  These high sides were later 
cut down to more easily haul coal. Currently, this car is 
complete but heavily weathered in need of some re-
placement boards.  

 
GGHS will also receive two stock cars from C&TS, in trade for four truck loads of rail.  The cars 
are not part of the C&TS joint commission property. The 
rail was also at Line Camp, encroaching on USFS proper-
ty.  The rail will be used by C&TS to build a covered 
freight car storage yard in Chama. Both stock cars were 
originally double decked sheep cars.  One is now set up 
to haul cattle.  These cars are awaiting non-operating 
cosmetic trucks before being hauled to Dolores.  
 
GGHS still has much rail.  Some are discards (kinked, 
weird jointer hole patterns, odd weights etc.).  Other par-
ties have expressed an interest in rail deals.  GGHS plans 
to retain enough rail to build a half mile oval of track 
when GGHS can no longer operate on host railroads.   

GGHS Freight Car Collection 
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GGHS Endowment Fund 

The Galloping Goose Historical Society has estab-
lished an Endowment Fund through Onward! a Lega-
cy Foundation.  “Onward!” is a Cortez Colorado 
based community foundation that provides scholar-
ships, grants and non-profit endowment manage-
ment services in the Four Corners area.  As of 6/30, 
our balance is $22,357. This includes $5,360 in addi-
tional contributions including a bequest from the es-
tate of Rodney Day.  Members are asked to continue 
to make contributions to help grow this “rainy day“ 
fund. Members are asked to include the GGHS En-
dowment Fund in their estate planning.   

GGHS Excursion Finances 

Our society has found that the financial chal-
lenges of running excursions are increasing 
though they are not yet insurmountable. In 
2018, RGS Goose No. 5 travelled over 750 
miles on host railroads, transporting 250 peo-
ple.  Our share of ticket revenue was $10,000 
but we paid $7,700 in excursion insurance, 
$1,100 for a fuel subsidy paid for otherwise donated transport, and $300 in miscellaneous expenses.  
For 2018 we netted only $1,600 in revenue after expenses for excursions. For 2019, our excursion in-
surance increased $1,000. Our ticket pricing is between coach and premium fare and is set by the 
host railroads. Both railroads slightly increased ticket prices this year which will increase our revenue 
and perhaps help cover the insurance increase.  But last year, most of our excursions did not sell out 
and a further increase in prices may discourage ticket sales. 2019 results will be interesting! 
  
Our main excursion expense is insurance.  GGHS maintains a reserve that gets depleted at the be-
ginning of every year to purchase excursion insurance.  This reserve gets replenished later in the 
year with excursion revenue and is again available to purchase the next year’s insurance.  So far, 
GGHS has always been able to replenish this reserve. Planning future excursions becomes unlikely 
when GGHS cannot fund this reserve and cover its excursion expenses.  Strong ridership from our 
membership in the past has made our excursions possible. The 2019 D&SNG winter excursions 
could have been catastrophic to our organization.  Luckily, D&SNG helped us out by rescheduling 
events and creating additional revenue opportunities.  The 2019 C&TS ticket sales have been very 
encouraging.   
  
Our motormen and crew, like most volunteers at non-profits, are not compensated for their personal 
expenses. They each will incur over one thousand dollars in out-of-pocket cost every time they vol-
unteer for excursions. Yes, they are compensated with once in a lifetime experiences, but it is still 
money out of their pocket for others to benefit.  It is their generosity that makes excursions happen. 
 

GGHS Financial Report  
As of mid-August 2019, GGHS received $3,015 in 
membership dues, $12,974 in grants and donations, 
$5,116 from excursions, $6,301 in merchandise sales 
and $394 in miscellaneous income. Total receipts 
were $27,800. GGHS spent $14,028 for administra-
tive/office, $12,180 for insurance, $9,836 for mainte-
nance and utilities, $4,392 for merchandise, $2,822 
for advertising and marketing and $533 in miscella-
neous excursion expenses. Total expenses were 
$43,811. GGHS had a net income of -$16,011.  This 
loss is somewhat expected since GGHS insurance 
costs were pre-paid in full at the beginning of the 
year.  Donations, grants and membership fees are 
typically received in the 4th quarter of the year.  
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GGHS now has a YouTube channel.  It in-
cludes video taken during the last couple of 
years of excursions on the D&SNG and the 
C&TS.  Just google “Galloping Goose His-
torical Society YouTube” and follow the 
links.  Watch “over the motorman’s shoul-
der” views of RGS Goose No.5 going 
through C&TS tunnels and winter mountain 
railroading on the D&SNG. Eavesdrop on 
crew conversation. Included are various 
photo runbys and night shoots at the 
D&SNG roundhouse.  Videos were taken by 
non-operational GGHS crew and are repre-
sentative of a GGHS excursion experience. 
 
GGHS has also increased its monitoring of 
its Facebook page and continues to add 
new material to its website. We are now on 
Instagram. Visit our social media outlets.  
Check out the “RJ Milk Shake” campaign. 

 

GGHS gift shop sales are 
budgeted to be more than 

20% of total revenue.  Help support 
GGHS by purchasing items from our 
store. This year, GGHS has added new 
merchandise for sale online or at our 
museum.  This year we offer 11 x 14 
prints of photos taken during our ex-
cursions on D&SNG and C&TS.  These prints are also avail-
able in 4 x 6 format.  Create your own postcards with stick 
on cardboard backing.  We now offer a ‘Goose” apron for 
sale, a lined wind-breaker, new tee shirt designs and polo 
shirts in four different colors.  Check out our website and 

Facebook page for more details.  You can also use our membership renewal form in this newsletter.  
We have adjusted our prices to accommodate increased shipping costs. Save money by visiting us at 
the museum or at the Narrow Gauge Convention in Sacramento.  Limited items are also available in 
the back of the Goose during our excursions in Chama and Ridgway.   

   

Our society has 
raised half of our $6,000 goal to fund the purchase 
and installation of a “Reverser” box on Goose No. 5. 
Both the C&TS and D&SNG railroads have requested 
that RGS Goose No. 5 be equipped with this box. 
This improvement is essential to continued opera-
tions on our host railroads. When engaged, this box 
reverses the forward gearing, providing up to five 
gears in reverse.  We have purchased a Tulsa Trans-
mission reverser and isnow been fully rebuilt. This 
box, originally designed for the US Army, is stoutly 
built with no gear reduction.  GGHS will build a reus-
able trestle over our loading ramp, creating an in-
spection/work pit to help with installation.  We are 
asking our mem-
bers to continue 
contributing to 
our Goose No. 5 
Fund. Just use 
our membership 
form on the 
back page of 
this newsletter.   

Gift Shop News  

Social Media 

RGS Goose No. 5  

GGHS Changes Membership Categories 

To help simplify things, the GGHS board has changed membership categories and fees beginning 
with the 2019-2020 membership year.  Beginning September 2019, the annual member fee is $45.  
The annual business fee is $100. Family membership has been eliminated.  The one time life mem-
bership fee remains $500 of which $100 is earmarked for the Endowment Fund. Starting in Novem-
ber, GGHS plans to mail copies of its newsletter to all members.  It will continue to email newsletters 
with the extra photo section for all who make a request. 



Galloping Goose Historical Society Membership Renewal and 

Galloping Goose Souvenir Order Form 

Please use this form for new memberships,   
renewals or for ordering souvenirs. 

 
We invite you and your friends to join the 

Galloping Goose Historical Society. 
 

Please enclose this form with your check made payable 
to the GGHS or include credit card information . 

 

GGHS, P.O. Box 297, Dolores, CO  81323 
Email contact: gghs5@centurytel.net 

Galloping Goose Historical Society 
2020 MEMBERSHIP DUES 

Membership dues are from 9/1/2019 to 8/31/2020 
 
Name:        
 
Address:       
 
City:     State:   
 
Zip Code _______Phone:     
 
Email:        
Membership: 

Annual Member    $45 $   

Annual Business   $100 $   

Life Member  $500 $   

Patron   $1,000 $   

Benefactor  $5,000 $   

Donations:   

       General Operating  $   

        Museum     $   

        Goose No. 5/Excursion     $   

        GGHS Endowment Fund            $___________ 

 

   SUBTOTAL $    

  SOUVENIRS $    

 TOTAL REMITTED $    

Order Date:     
 
I have enclosed a total payment of $    
for membership renewal and souvenir purchases. 
 
Check #      or  Credit Card   
 
Credit Card type (   ) 
 
#        
 
Expiration Date:      
 
Signature:       
 
(     )  I would like to receive Track ‘n Feathers news-
letter by email:      

Call the office (970) 882-7082 for more information or email us at gghs5@centurytel.net. Check out our  
webstore at  www.GallopingGoose5.org   All prices include shipping and handling.   

SPECIAL ORDER SOUVENIRS PRICE QUANTITY SIZES and DESIGNS TOTAL PRICE 

Apron $35    

Baseball Cap  $25  Running Goose or RGS logo  

Polo Shirt  (Black, Gray, Blue, or Cof-
fee Bean with Running Goose Logo) 

$35  S     M      L      XL     2XL  

Set of 4 beverage or wine glasses $40  Beverage or Wine  

Long Sleeve Light Blue Denim Shirt $45  S     M      L      XL     2XL  

Tee Shirt  (Line Drawing Goose, Hang-
man’s Trestle Goose, Running Goose, 3 
Geese, Embroidered RGS 

$28  M      L      XL     2XL  3XL  

Hooded Sweatshirt $65  S     M      L      XL     2XL   3XL  

Lined Windbreaker Jacket  $70  S     M      L      XL     2XL   3XL  

Blanket $42  Black or Gray  



 

 

 

 

 

 

 

                                                                                                                   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Early 1890's Mancos Bunk House from near 
proposed cutoff to Cortez and later moved? 

Early 1890's Mancos Depot 
near proposed cutoff to 
Cortez? 

Re-purposed later Mancos 
Depot remnant? 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RGS Bridge 138A 

Middle switch stand from 3 way 
Dolores stub switch at east end? 


