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   GGHS Calendar 
 

GGHS Board Meetings, 
421 Railroad Avenue 
Dolores, CO 
 

Upcoming Board meeting 
dates:  June 18,  July 15 Au-
gust 16 at  6 PM.  Meetings 
are open to members and 
interested public. 
 
Annual Meeting is Sept 8. 
 

Summer Hours for Museum 
and Gift Shop: 10 am—5 pm   
Monday thru Saturday 

Last fall’s excursion on the Cumbres & Toltec carried 

three very special passengers.  The Lay sisters—Jean, 
Norma, and Helen—rode Goose No. 5 on September 
24, 2017.  This was not their first trip on the Goose.  
The Galloping Goose had been an essential mode of 
transportation for them while growing up in Rico, CO.   
Their father, Marion Lay, was a miner in Rico.  His 
family had few choices when they needed to leave 
town. 

The sisters shared their memories of riding the Goose.  
In 1942, when Helen Lay Wilderson was three years 
old, she travelled to the Telluride hospital to have her 
tonsils out.  She remembers riding home on the 
Goose.  In 1944, Norma Lay Swank rode the Goose to 
Telluride to see a doctor.  Between 1948 and 1950, 
Jean Lay Magness regularly rode the Goose from Rico 
to Dolores to attend high school.  For all of them, the 
Goose’s run through Rico was a regular part of their 
daily routine.  Riding the Goose again 70 years later 
brought back fond memories. 

Marion Lay helped pull up the tracks when the RGS 
ceased operation in 1951.   

Thank you to 

our 2017 Major  

Supporters  
 

Colorado Grand 
Dolores Rotary Club 
Empire Electric 
Firefly Trust 
Montezuma County Lodg-
ers Tax 
Onward Foundation 

 

Visit the online GGHS 
gift store and help sup-
port the Society! 
 
www.GallopingGoose5.
org/gift-shop     

 

Watch our website and 
Facebook page for 2018 

excursion schedules on the 
D&SNGRR and C&TS 

Three Sisters Share Memories  

of Riding the Goose in the Forties 

May 2018 

 

When Goose No. 5 was stopped at Cumbres Pass, Helen, Jean, 

and Norma posed in front of the “running goose” logo with mem-
bers of the crew.  From left::  Bill Wolf, Joe Becker, Helen Wilder-

son, Jean Magness, Norma Swank and C&TS Pilot John Reinhardt. 

Winner of "Best 

Public Television 

Documentary" 
 

We are thrilled to an-
nounce that the recent 
Rocky Mountain PBS 
Colorado Experience: 
“Galloping Goose” epi-

sode won a Colorado 
Broadcasters Association 
Award of Excellence for 
Best Public Television 

Documentary! 

The award winning epi-
sode was produced by 

Rocky Mountain PBS and 
includes RGS Goose No. 5 

and GGHS volunteers. 

Watch “Colorado Experi-
ence:  Galloping Goose” 
online:  www.rmpbs.org/

coloradoexperience. 

Support RMPBS and 
GGHS by purchasing a 

DVD copy of this program 
from our gift store. 

Vol. 29 No. 1 

http://www.gallopinggoose5.org/gift-shop/
http://www.gallopinggoose5.org/gift-shop/
https://t.e2ma.net/click/i0lrl/2vb86d/iwa48c
https://t.e2ma.net/click/i0lrl/2vb86d/iwa48c
https://t.e2ma.net/click/i0lrl/2vb86d/iwa48c
https://t.e2ma.net/click/i0lrl/2vb86d/yob48c
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GGHS Year End Financial Report: In 2017, GGHS received $70,469 in revenue. It received $7,135 in 
membership dues, $24,129 in grants and donations, $14,698 from excursions, $23,841 in merchandise sales and 
$666 in miscellaneous income.   GGHS spent $23,331 for administrative/office, $10,738 for insurance, $10,002 
for maintenance and utilities, $14,934 for merchandise, $4,034 for advertising and marketing and $1,176 in 
miscellaneous excursion expenses. For 2017, GGHS had a net income of $6,254. For 2018, GGHS has a budget 
of $59,930. GGHS expects to receive $7,000 in membership dues, $23,750 in grants and donations, $12,000 
from excursions, $16,750 in merchandise sales and $430 in miscellaneous income.   GGHS expects to spend 
$28,030 for administrative/office, $10,950 for insurance, $6,300 for maintenance and utilities, $9,000 for mer-
chandise, $4,500 for advertising and marketing and $1,150 in miscellaneous excursion expenses. 

 

RGS Goose No. 5 Operates mid-February 2018 

On the Durango and Silverton Narrow Gauge 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
 

Excursion Plans for 2018 
GGHS hopes to schedule the running of RGS Goose No. 5 on the Durango and Silverton Narrow Gauge 
Railroad in August, for end-of-the summer excursions to Silverton.  Our “Fall Colors” spectacular on the Cum-
bres and Toltec will be in late September .  “Like us” on Facebook, so that you are the first to learn when tickets 
are available.  Popular excursions sell out quickly.  You can see the detailed schedules on our website when 
they become available. (www.GallopingGoose5.org).   



 

 

Goose No. 5 Power Truck Repair 
The Galloping Goose Historical 

Society of Dolores Colorado 
(GGHS) had a successful excur-
sion week with RGS Goose No. 5 
operating on the Durango & Sil-
verton Narrow Gauge (D&SNG) 
in February.  The week included 
four trips to Cascade Canyon Wye 
and a field trip for Dolores Ele-
mentary School 5th graders to 
Railroad Park.   

The excursions coincided with 
D&SNG K-28 476’s inaugural 
run, returning to service after sit-
ting idle for 19 years.   

In preparation for these excur-
sions, GGHS decided to trouble-
shoot an oil leak in the rear differ-
ential axle assembly of its power 
truck. 

To troubleshoot the leak, the rear 
axle differential assembly needed 
to be disassembled.  This required 
removal of the rear axle assembly 
from the power truck and removal 
out from under RGS Goose No. 5.  
In the shop, the wheels were 
pulled and the differential was 
completely disassembled.  It was 
determined that the hard chrome 
coating had deteriorated and a 

slight misalignment had caused a 
seal to wear abnormally and leak.  
Luckily, GGHS had a spare differ-
ential housing with hard-chromed 
surfaces and replacement cage 
bearings.  Surprisingly, the bear-
ing seals are still available and 
were ordered from the local auto 
parts store. 

The rear differential axle assembly 
was reassembled with replacement 
parts and installed back under 
RGS Goose No.5.  After 250 
miles of winter railroading in the 
mountains of SW Colorado, it ap-
pears the repair is a success.   

With parts and volunteer labor, it 
cost GGHS just $2,000 to repair 
RGS Goose No.5, far less than is 
typical for truck differential ser-
vicing.  It depleted the “Goose” 
reserve fund that was set up, just 
for these kinds of circumstances.   
The Galloping Goose Historical 
Society still needs to replace the 
spares used and repair the hard 
chrome on the spare differential 
housing.  This fund needs to be 
replenished.  Donations to the 
“Goose” reserve fund would be 
greatly appreciated. 
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Dolores Students Experience Living  

History as they Ride Goose No. 5 

Fifth graders from the Dolores School District rode 

Goose No. 5 from the Durango Depot to Railroad 
Park on February 22, an hour-long ride that recreated 
the experience of  residents such as Helen, Jean, and 
Norma Lay (see front page article) who lived in south-
western Colorado over seventy years ago.   Lew Ma-
tis, volunteer with the GGHS, talked to the students 
about the historical importance of the RGS railroad in 
the development of Dolores.  The field trip also in-
cluded a guided tour of the D&SNGRR train museum 
and machine shop.  For many of the students, this was 
their first train ride.   



Please Contact C&TS for Pricing and Final Details 

Date   Day Itinerary 

 September 26, 2018 Wednesday Chama to Antonito (bus return) 

September 27, 2018 Thursday Antonito to Osier to Antonito 

September 28, 2018 Friday Antonito to Chama (bus return) 

September 29, 2018  Saturday Chama to Cumbres to Chama 

September 30, 2018 Sunday Chama to Antonito (bus return) 

October 1,2018 Monday Antonito to Chama (bus return) 

 

Tentative 2018 RGS Goose No. 5 Excursion Schedule on C&TS 
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Santa Visits the Museum to the Delight of Local Families 

The second weekend of December was once again a time of holi-

day celebration at the Galloping Goose Historical Society.  Santa 
surprised the crowd, arriving on top of a fire truck.  He then took 
his official seat in the museum, surrounded by Christmas trees, 
historical holiday decorations, and baskets of candy for the chil-
dren.  Outside, children and their parents drank hot cocoa and ate 
cookies provided by the Dolores Chamber of Commerce and then 
climbed aboard Goose No. 5.  While riding back and forth in 
front of the station, they listened to Christmas stories, read by the 
local children’s librarian, and sang Christmas songs.  The chil-
dren then stood in line for a chance to visit with Santa.  It was a 
delightful evening, offered free by the Society and the Chamber.  



Galloping Goose Historical Society Membership Renewal and 

Galloping Goose Souvenir Order Form 

Please use this form for new memberships and  
renewals or for ordering souvenirs. 

We invite you and your friends 
to join the 

Galloping Goose Historical Society. 
Please enclose this form 

with your check made payable to the GGHS or  
include credit card information . 

GGHS, P.O. Box 297, Dolores, CO  81323 
Email contact: gghs5@centurytel.net 
Website: www.GallopingGoose5.org 

Galloping Goose Historical Society 
2018 MEMBERSHIP DUES 

Membership dues are from 9/1/17 to 8/31/18 
 
Name:        
 
Address:       
 
City:     State:   
 
Zip Code _______Phone:     
 
Email:        
Membership: 
(    ) Annual Individual $35 $   

(    ) Annual Family   $45 $   

(    ) Annual Business   $50 $   

(    ) Life Member  $500 $   

(    ) Patron   $1,000 $   

(    ) Benefactor  $5,000 $   

Donations:   

       General Operating  $   

        Museum Display   $   

        Goose No. 5               $   

        GGHS Endowment Fund            $___________ 

   SUBTOTAL $    

  SOUVENIRS $    

 TOTAL REMITTED $    

Order Date:     
 
I have enclosed a total payment of $    
for membership renewal and souvenir purchases. 
 
Check # `     or  Credit Card  (circle one) 
 
Credit Card type (   ) 
 
#        
 
Expiration Date:      
 
Signature:       
 
(     )  I would like to receive Track ‘n Feathers news-
letter by email:      

Call the office (970) 882-7082 for more information or email us at gghs5@centurytel.net. Check out our  
webstore at  www.GallopingGoose5.org   All prices include shipping and handling.   

SPECIAL ORDER SOUVENIRS PRICE QUANTITY SIZES and DESIGNS TOTAL PRICE 

RMPBS “Galloping Goose” DVD $25??  Reserve Your Copy Now!!  

Hat  $25  Running Goose or RGS logo  

Polo Shirt  (Circle:  Black or Gray, RGS 
logo or Running Goose Logo) 

$35  S     M      L      XL     2XL  

Set of 4 beverage or wine glasses $40  Beverage or Wine  

Long Sleeve Light Blue Denim Shirt $45  S     M      L      XL     2XL  

Tee Shirt  (Circle: Hangman’s Trestle 
Goose, Running Goose, 3 Geese) 

$20  M      L      XL     2XL  3XL  

Hooded Sweatshirt $65  S     M      L      XL     2XL   3XL  

Challenger All Weather Jacket  $165  S     M      L      XL     2XL   3XL  

Blanket $42  Black or Gray  

TOTAL AMOUNT DUE     



 
May 31, 2018 
 
Dear GGHS Members and Supporters, 
 
I’m Joe Becker, President of the Galloping Goose Historical Society.  I would like to share some exciting 
things that our board has planned for our organization for the not too distant future. 
 
RGS Coach 0256/DRGW Boxcar 3688 Trade 
The GGHS board has given approval to trade the remnants of RGS Coach 256, now stored at Val Truelsen’s 
sawmill just outside Dolores, for a mostly restored DRGW narrow gauge box car.  Coach 256 was a Jackson 
and Sharp narrow gauge passenger car, built in 1890 and used on Rio Grande Southern Railroad passenger 
trains.  In the 1930’s, after the RGS Motors (Geese) replaced passenger train service, Coach 256’s interior was 
gutted to create housing for the RGS Maintenance of Way Department.  It became MOW 0256.  After RGS 
abandonment, MOW 0256 was moved to Dolores, where further changes were made so it could be used for 
residential housing.  In 1999, GGHS bought the dwelling and property.  It quickly resold the land and later 
moved the coach remnant off the property.  The coach now sits unprotected from the weather . During the past 
years, many GGHS volunteers have attempted to begin restoration.  Some missing parts were found but no 
structural restoration has taken place.  The GGHS board has decided that, although restoration of coach would 
be part of its mission, it is beyond its capabilities.  It has decided that the best chance for restoration is with 
another organization.  The folks at Como CO (South Park Railroad Preservation Society) have a need for an 
operational historic coach.  They have the expertise and volunteer support to make it happen.  In exchange, 
DRGW Boxcar 3688 will become part of our museum exhibit in Dolores.  
 
GGHS is looking to create an exhibit telling the economic history of Southwest Colorado and Montezuma 
County prior to the 1950’s.  Economic activity in the area during that era was, in one way or the other, de-
pendent on the Rio Grande Southern Railroad.  Narrow gauge freight cars and RGS Goose No. 5 can help il-
lustrate that story.  GGHS has been in encouraging discussions with the Town of Dolores (our landlord) to 
create a display track behind our museum for this exhibit.  We hope to move DRGW 3688 later this year, only 
once, directly to the display track.  In addition, GGHS has laid 120 feet of track a block away at the privately 
owned, historic Ford dealership/assembly plant (the former Osprey building) here in Dolores.  This “RIP” 
track will be used for restoration of other freight cars for our museum display.  The board is excited that these 
efforts will create new volunteer opportunities for local members who want to be more involved with the    
Society. 
 
Anniversary Celebration for Goose No. 5 
In 2017, GGHS celebrated its 30th anniversary.  One of our local grant partners recently pointed out that 
GGHS will be celebrating another anniversary this year.  GGHS celebrates the 20th anniversary since RGS 
Goose No. 5 was restored to running condition.  It was purchased for $250 in 1952 and had sat as a static dis-
play in Flander’s Park in Dolores for 47 years.  It was restored to running condition in 1998 through the ef-
forts of GGHS volunteers. 
 
RGS Goose No. 5 
Operating the Goose on full day excursions after restoration is an ongoing adventure.   During the years, RGS 
Goose No. 5 has suffered a broken axle after one trip, has run out of gas, and has used a VHS camcorder bat-
tery as a substitute battery.  Among other things, it has suffered a broken ignition switch and a failed genera-
tor/regulator while on the rails. Improvements made to RGS Goose No. 5 during the last five years include 

The Galloping Goose  
Historical Society of Dolores, Inc.  

P. O. Box 297    421 Railroad Avenue 
 Dolores, Colorado    81323-0297 

(970) 882-7082     



glazing the freight box windows with tempered glass, re-upholstery of rear seating, cab heater for winter excur-
sions and stripping/repainting the rear door.  
 
Upgrades planned for this year include rebuilding an air pump for a spare and replacing air brake hoses.  We 
will also create canvas covers for the freight box windows. These covers would mimic the oil-cloth window 
coverings that RGS used during the last couple of years of its “Goose” operations.  GGHS would use these rep-
lica coverings on the south-facing freight windows while in Dolores for UV protection.  The covers could also 
be used overnight, while on excursions.   
 
Donations to the “Goose” reserve fund and money earned on excursions is used to help fund these repairs and 
pay for excursion insurance.  Our excursion insurance also allows us to operate in Dolores during town events.  
Our excursion tickets are priced somewhere between our host railroad’s coach and premier ticket fare.  RGS 
Goose No. 5 offers a unique experience different than steam train travel.   GGHS’s break-even point for excur-
sions requires ticket sales of almost 70% capacity. The Weeminuche Construction Authority from Towaoc CO 
donates transport for our excursions.  Without their help, our excursions would be unaffordable.  We have 
plans to operate on D&SNG this August and C&TS this September.  Please continue to support our efforts by 
riding our excursions and making donations to our “Goose” reserve fund. 
 
RGS Goose No. 5 Crew 
GGHS has a crew of six that maintain and operate RGS Goose No.5 for excursions. This is a major commit-
ment on their part. They cover all their own expenses.  It is a substantial commitment of both time and money.  
We are appreciative of their efforts.  We may soon be searching for volunteers to help crew our excursions.  
Participating in local Dolores activities at the RGS museum is the first step toward joining our operating crew. 
 
GGHS Endowment 
Our board has under consideration, a proposal to set up an Endowment Fund to help backstop GGHS future 
revenue needs.  Earnings from the endowment would be used to help cover revenue shortfalls, as needed.  Its 
capital could serve as a “rainy day” fund to cover unanticipated capital expenses.  GGHS has raised $7,000 
from last year’s donor pin match that will be used for seed money.  Individual member donations would be so-
licited to further fund this endeavor.  Two board members each have already pledged $1,000.  For new life 
members in GGHS, $100 of their membership fee would become part of the endowment. Past life members 
would also be asked to contribute $100.  The “society” pin used for last year’s donor match campaign would 
be used as a “Thank You” gift for a $30 or more donation to the endowment. Members could also include the 
GGHS endowment in their estate plans. 
 
GGHS Museum 
Membership fees and gift store revenue are the main source of revenue used to fund our Dolores museum ac-
tivities and cover general expenses.  Please help support our efforts by renewing your membership for 2019 
and visit our online gift shop via our website to purchase “Goose” stuff.  Our gift shop volunteers are always 
open to suggestions for new items to carry in our gift shop. 
 
Please contact me by email or telephone if you need more information about our plans or want to help with our 
endeavors.  Use the form at the end of our newsletter as a handy way to renew memberships, make gift store 
purchases or make donations. 
 
Thanks for your continuing support, 
 
 
Joe Becker 
President 
Galloping Goose Historical Society 

 
 
 



 

Rear Axle Repair of RGS Goose No.5 Power Truck 

  



  



 

Santa in Dolores 2017 

  



 

2018 D&SNG Winter Excursions 

  



 


